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Overcoming the barriers to interprofessional collaboration in
pharmaceutical care research

Aims of the workshop 4...

Through debate, discussion and risk analysis of
three case studies:

e prepare a PCNE guide for risk management of
Interprofessional issues that can arise in
pharmaceutical care research



Mapping of the actual interprofessional
pharmaceutical care research

Disease state e Asthma
management ¢ Diabetes
e Migraine
e Heart failure
e Elderly
L
Prevention ¢ Medication
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e DRP/NOM
GPs-pharmacists- e Quality circles
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network e Nursing homes
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e Seamless care
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Screening e Risk factors
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Adherence ¢ Monitoring and
intervention
programme
Pharmacist
prescribing




A Common Risk Management Process
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Result of the SWOT analysis on interprofessional
collaboration in pharmaceutical care research

From a pharmacist-centred research to

a primary care-centred research -

e Build a win-win situation for the primary care team

e Research to demonstrate the added value of the
pharmacist for the primary care team and vice-versa

e Reinforce new collaborative models, particularly in
Integrated care and adherence



Description of the global Pharmaceutical care
research process :

Planning Main
Developing and Inrtratron intervention Data Dissemina- valuatr
research  //organising ata collectiory/ analysis tion of
ihe'research research phase results research




Risk management grid

Impact Risk Management Actions
3 Considerable Must manageﬂ‘ Extensive 9
Significant management and management
required monitor risks essential
2 Risks may be Management Managemen 6
Moderate worth accepting effort effort
with monitoring worthwhile required
Minor | 1 Ac_:cept Ac:c:ept, !I)th Man_age .fand
risks monitor risks monitor risks
Low 1 Medium 2 High | 3
Likelihood

Adapted and modified from
http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/RiskManagement/rmf-cgr01-1_e.asp#Key%20Concepts
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