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S Dharmaceutica About PSA: Advocacy agenda

 Society of Australia

Improving the health of Australians

through excellence in pharmacist care

e Advocating excellence in pharmacist practice

e Positioning pharmacy for the future through
innovative and sustainable models of practice

“PSA is the peak national body for pharmacists”
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AETNEESIIVNEIEIEEICNG N o but they are not utilised to their
of the largest, most trusted and full scope

most accessible groups of

health professionals

e for primary and preventative
community-based health care

e as part of innovative, collaborative
care models to contribute to
better health outcomes

“PSA is the peak national body for pharmacists”
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Advocating for new roles & career
pathways

Negotiating with other stakeholders
to secure funding for these roles

Supporting a viable community
pharmacy sector through Health
Destination Pharmacy

“PSA is the peak national body for pharmacists”
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S Pharmaceutica Not through lack of

 Society of Australia

opportunities

Professional services investment

A Oeco
5CPA

$1.28
Oacea >660m

CPA=Community Pharmacy Agreement
S4m (5 years)

“PSA is the peak national body for pharmacists”



V< Sodtety o Atstralia Implementation gap

“There was no

PFOgram overarching plan for
Uptake o ro/louzf of programs and
Sign-up consideration of how
projects and programs
interrelate and how this
might be better managed
SUStaina ble from the perspective of
2 S€rvice pharmacists participating
de“Very in the programs”

KPMG (2010). Review of the Professional Programs and Services Advisory Committee. Final report to the Department of Health and
Ageing
Australian National Audit Office (ANAO) Report No.25 (2014-15), Administration of the Fifth Community Pharmacy Agreement.
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Local setting
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Evidence of
outcomes from
a program or
service

Challenging assumptions

Usability in
practice and
ease of
implementation

Schroeder JA. Integrating implementation science, practice and policy. Chapel Hill, North Carolina: University of North Carolina, FPG Child

Development Institute; 2011.

Fixsen DL, Naoom SF, Blaske KA, Friedman RM, and Wallace F. Implementation research: A synthesis of the literature. Chapel Hill, North
Carolina: University of North Carolina, FPG Child Development Institute; 2005.
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not work

‘Implementation of programs and
practices should not be viewed as “plug
and play’” where, somehow, new
practices can be successfully added to
ongoing operations without impacting
those operations in any significant way.”

Fixsen DL et al (2005). Implementation Research: A Synthesis of the Literature. Tampa, FL. The National
Implementation Research Network

“PSA is the peak national body for pharmacists”
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considered

Local setting



O S o aralia Our challenge

/ \ “It is still very difficult to

implement changes in daily
“Pharmacists are being urged to change pharmacy practice.”?

their practice, but many do not have a clear
picture of how the new practice model is to
fit into current reality”*

“Individuals cannot benefit from interventions
they do not experience”s

<

1. Holland, R.W. and C.M. Nimmo, Am J Health Syst Pharm, 1999. 56(17)
2. Bouvy, M.L., IntJ Pharm Pract, 2012. 20
3. Schroeder, J.A (2011). Integrating implementation science, practice and policy. National Implementation Research Network




Sv? Is)ggire{?; (C)?Xlilcsilralia What DOES work

Community pharmacies respond to targeted, on-
site support to assist with practice change and
build capacity

4 )

“Trained people visit clinicians where they practice and provide them

with information to change how they practice. The information given

may include feedback about their performance, or may be based on
overcoming obstacles to change...”

_/

Roberts, A., C. Benrimoj, et al. 2007. Community pharmacy: Strategic change management. Sydney, McGraw-Hill.
O’Brien MA et al. Educational outreach visits: effects on professional practice and health care outcomes. Cochrane Database of
Systematic Reviews 2007.
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“PSA is the peak national body for pharmacists”



Framework for Implementation of Service in Pharmacy (FISpH)'

Exploration <= Detelopment
(APPRAISING]

o

Sustainability

(MAINTAINING)

Operation Preparation
[IMPLEMENTATION]) [PLANNING]

Testing
[INITAL OPERATION])

1. Moullin J et al. Development of a theoretically based implementation protocol; BMC Health Services Research 2014, 14[Suppl 2}:P83



Health Destination — a tested health service
model for pharmacy

S‘? Pharmaceutical healt_h ]
» Society of Australia destination



Tried and tested

“There is currently no platform to deliver to
pharmacies to help them realise the potential”

David Quilty, Pharmacy Guild
Pharmacy Management Conference, 31 July 2014

Agnostic,
scalable
pharmacy
change
platform

Positive
outcomes
for active

participants

Based on
evidence

Piloted in 14
pharmacies

$v? Pharmaceutical health
* Society of Australia destination



From the ‘race to the bottom’
.. to a health service model

Sv? Pharmaceutical - | health

Society of Australia destination



Trial results

« By working with a coach, it is feasible for pharmacies
of different sizes, locations and staffing levels to:

implement
and/or increase
delivery of
professional
pharmacy
programs and
services

target health
promotions and
professional

increase
pharmacist -

services to
areas of local
need

consumer
engagement

Sv? Pharmaceutical
» Society of Australia

improve
communication
and
relationships
with local GPs
and other
health
professionals

increase
health-related

sales and
overall
profitability

[\%j health
destination

Roberts A. 2014 A real health destination. Australian Pharmacist Jan 14



Scale-up timeline
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Decision to Develop operating Strategy for Continuous improvement
scale-up framework sustainability & expansion

2014 2015 2015-16 2016-18

2012-13 2014-15 2015 2016-17

Proof of concept Partnerships to build Select initial sites Systematic
trial capacity and capability ~ and plan scale up implementation
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Health Destination Pharmacy is brought to you by PSA and a range of industry partners that
support improved outcomes for consumers and sustainability of the pharmacy sector.

@ PITCHER pharmacy BA @ @ %ET‘?I?ZIEA : : Willach
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health
% destination HOME WHY ABOUT PHARMACIES EXPERTISE TRIAL INCLUSIONS NEWS CONTACTUS

GIVE
YOUR

Health
Destination
Pharmacy

Talk to one of our
team members about
becoming a Health
Destination Pharmacy

®

Sv? Pharmaceutical health
» Society of Australia destination



Health Destination Pharmacy focus areas

Community engagement

« Pharmacist interaction with
consumer

« Local area knowledge

« Products and services based
on need

« Health promotion

Working smarter

« Workflow

» Team member roles
« Staff image

« Engagement and motivation
« Knowledge and skills

.

Health Destination |
Pharmacy =

Professional services
.+ Medication management

Collaborative care OUR
« Communication with N ETWORKS

the healthcare team y » Preventative health
» Collaboration with the + Chronic diseases
healthcare team i « Minor ailments

« Template letters and
forms

Fesecvaannbassennsse

health

" Pharmaceutical L .
destination

~ Society of Australia




5< Egﬁfg?;gmzﬂaha Targeted to overcome barriers

“There is evidence that tailored knowledge
translation interventions targeting known
barriers to change in professional behaviour are
effective when they are based on identified
barriers to change”

Bennett et al. Building capacity for knowledge translation in occupational therapy: learning through participatory action research; BMC
Medical Education (2016)
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Scale-up timeline
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Decision to Develop operating Strategy for Continuous improvement
scale-up framework sustainability & expansion

2014 2015 2015-16 2016-18

2012-13 2014-15 2015 2016-17

Proof of concept Partnerships to build Select initial sites Systematic
trial capacity and capability ~ and plan scale up implementation
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Demonstration site

Northlands Pharmacy
Perth WA

Adelaide SA

National Pharmacies Golden Grove

Peak Pharmacy Bellarine Village

Geelong VIC

Eagle Heights
Pharmacy
Eagle Heights QLD

Cincotta Chemist Mascot
Sydney NSW

Risdon Vale Pharmacy
Hobart, TAS

S‘? Pharmaceutical
» Society of Australia

health
destination



What it means to pharmacy owners

“I've been in the game for 35
years now. Right now there’s
uncertainty about remuneration
— the goalposts keep
changing...but with Health
Destination, there’s someone
else reinventing the wheel,
there’s backup involved”

THEAPOMUNE  PRIVACY POLICY  TERMS AND DONDITIONS

“Sooner or later all pharmacies
will have to do this. If we don't
reinvent ourselves we'll fall
behind.”

sv? Pharmaceutical
* Society of Australia

BB ten Jackson ul) meth e 4l G new Hewlth Dulineten Phanmnacy o1 Bekonmn, AL

A sense of security is what drew this pharmacist and owner to
award-winning program ;n

S R e
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CH Consumers Health
Forum oF Australia Const
News & Media
For consumers B

- Pharmacy’s international award a step
People see pharmacy as an forward for health consumers

accessible health service and a | ==z

Am internaticnal award for an Australian pharmacy initigtive providing tailored consurmer health care is

Stro n g m aJ O rlty WO u | d | I ke to welcome recognition of moves towards patient-centrad health services, the Consurmers Health Forum

S3y5.

Se e th e I r p h ar m aCy p | ay a “We congratulate the Pharmaceutical Seciety of Australia an this henour awarded for their Health

Destination program by the International Pharmaceutical Federation,” the CEQ of the Consumers Health

I arg e r ro | e I n p rl m ary Care I n Forum, Leanne Wells, said.
“This is recognition of the PSA's steps 1o promote practice improvement by emphasising the pharmacy

th e Commun it-y_ 7 85 & health destination for consumers which elso encourages closer collsboration with other health

practitionars, particulasly GPs.

"4 CHF survey inthe past year has shown that pecple ses pharmacy as an accessitle health service and
& strong majority of those surveyed would like 1o see their pharmacy play a larger role in primary care in
the community.

“Consumers would like to see pharmacists not only provide advice an medication but also care for minor

“*Consumers would like to see simenis ané acenaions

“At the same time, consumers also told us that they want to see better communication and coordination

p h ar m aC I Sts n Ot O n |y p rOVI d e between their pharmacist and GP: they don't want their care further fragmented. Arrangements

advocated by the Health Destination initigtive which promiote co-operation between providers, continuity,

adVI Ce O n m e d i Cati O n b ut al SO and which step peogle up into comprehensive, integrated sendces such &s patient-centred hesith care

hoames are especially welcome. particularly fior people with complex conditions.

Care fo r m i n O r ai | m e n tS an d “The FS4's Health Destination program which has been taken up by more than 25 pharmacies provides

& new direction for community pharmacy to work collaboratively with other health care providers.

. . I
VaCCI n atl O n S . “Pharmacy must be a significant part of Health Care Homes now being trialed by the federal Government
to provide better coordinated team-based care for those with chronic and complex conditions.

Sv? Pharmaceutical = health
» Society of Australia — destination



There is still plenty to do
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Decision to Develop operating Strategy for Continuous improvement
scale-up framework sustainability & expansion

2014 2015 2015-16 2016-18

2012-13 2014-15 2015 2016-17

Proof of concept Partnerships to build Select initial sites Systematic
trial capacity and capability ~ and plan scale up implementation
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Framework for Implementation of Service in Pharmacy (FISpH)'

Exploration <= Detelopment
(APPRAISING]

o

Sustainability

(MAINTAINING)

Operation Preparation
[IMPLEMENTATION]) [PLANNING]

Testing
[INITAL OPERATION])

1. Moullin J et al. Development of a theoretically based implementation protocol; BMC Health Services Research 2014, 14[Suppl 2}:P83



> Sonaceuica alia Getting to sustainability

Contributors: < > G
O
e @)
continual
financial
- @

intervention

adaptation < > leadership
< > )

Protor et al. Sustainability of evidence-based healthcare: research agenda, methodological advances, and infrastructure support;
Implementation Science (2015)



S Pharmaceuical Leading progress and
Society of Australia innovation
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“PSA is the peak national body for pharmacists”



Building literacy on change

YOuR PLAN

Sv? Pharmaceutical ] health
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GIVE

health
destination YOUR

THE % FACTOR CHANGE IS FULL OF &
THE UNEXPECTED  ractor

If you're investing in change. choose a program with
strong evidence for success.

THE ESSENTIALS OF A PHARMACY CHANGE PROGRAM:

BEST EVIDEMCE OF WHAT WORKS HEALTH DESTINATION
Trrkaad sl basbed results with peoven Snancal eturm®

& sustainabl barsingss modal, bayond professional sanvices

Fractical, onsha, support

Adhwica from sspert pharmascist coadhes trained In dange

Halp with staff culture, work flow, 2nd phammacist-corsumer angagemeant
& focus on collsboration with ol health profesdonals

Fnancial tracking and benchemarking

Moves the pharmacy from changs to sustsinability

Famngnition for the pharmacy as an sssentlal part of tha haalth system

+

# [ [ ||+ [ |+ |+

*Darmanalraled through the plal prag al Ph bed i the haalth Sealisatien el (0123005

' Change s more than ticking boces. 1t a burmpy nde that requires
practical assistance to ensure SUCCESS.
'with the expertise in change, the PSA knows this can only be achleved with onsite support and
a trled and tested whole-of-business approach.

MEANS... GROWTH 3X BETTER THAN THE REST® Health Destination is a program and model that is proven to work.
That's why it is backed by the indusiry’s beslL
After only 6 months. Health Destination Pharmacies are already making real changes and
experiencing real resuits. The program uses a tried and tested whole-of-business approach.

with onsite support delivered by our expert coach network. ﬁm-::;'ﬁm‘-;ﬂ R - vt [ _&-._ @ @ gﬂﬁq ia Willagh
Don't get left behind.
Mﬂ-—m BLACKMORES r i V ‘-r‘u: s phanmegy !,IJE
heal ENQUIRE TODAY.
des'tg‘\aﬁon' Hear from those in the program E .
www healihdestinstionpharmacy.com.su | 1800 303 270 www.haal.ihdusilniltlunpharmac)r.l:ﬂm.au E

*Diftarnace batwmen neustry average a5d Healis Deatranan PRarmacies, on swerage exie Growts (Mars 15 o Mae 16
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Framework for Implementation of Service in Pharmacy (FISpH)'

Exploration <= Detelopment
(APPRAISING]

o

Sustainability

(MAINTAINING)

Operation Preparation
[IMPLEMENTATION]) [PLANNING]

Testing
[INITAL OPERATION])

1. Moullin J et al. Development of a theoretically based implementation protocol; BMC Health Services Research 2014, 14[Suppl 2}:P83
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Happy workshopping!

“PSA is the peak national body for pharmacists”



